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MEMORANDUM FOR: Edward Maloney
Chief, Office of Information Technology

STAT

FROM:

Associate Director, Development Programs Group, NPIC

SUBJECT: OIT - NPIC Working Relationship

v

1. With the advent’of the Improved NPIC Data System and the ever
increasing demand upon this Center to provide the Intelligence Community with
accurate and timely information, NPIC's need for external communications is
growing substantially. In order to meet these requirements, it is essential
that a strong and direct working relationship exist between NPIC and OIT.

2. Currently, there does exist an agreement between NPIC's Development
Program Group (DPG), and OIT's New Building Communications Program Division
(NBCPD). This agreement is in the form of a jointly controlled appendix to
DPG's External Communications Interface Document. It only addresses those
areas of concern, however, arising from concurrent development efforts, not
overall operational philosophy between our two organizations.

3. I believe it is in the best interest of both Offices to establish such
a relationship, where NPIC and OIT can discuss mutual needs, resolve problems,
and review roles and responsibilities. To this end, I have designated

Chief, System Engineering and Integration Division, DPG, as STAT

the point of contact for NPIC. He may be reached on| | SIAI
secure. Please have your appointed POC contact at their earliest STAT
convenience so we may begin to realize the benefits of this association.

4. If there are any questions or items that need clarification please
contactz or myself. Thank you for your cooperation in this matter. STAT

STAT
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